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Committee meeting notes

Tuesday 9 March 2010

Grant application

After a final tweak we are now able to apply to the Birmingham Sports Council for a
grant to cover registration fees for the nationals at Sheffield. If successful this should
make taking part a lot easier all round particularly for those only able to travel north
for only one of the days competition. We also hope this will mean we can enter
rather more relay teams than usual.

Swim 21
Our portfolio of evidence is almost complete. Sue and John are meeting Nik
Turnbull, the local ASA officer i/c Swim 21 at the end of the month.

Coaching

Ed will not be available for the Saturday sessions so Paul will take these in the short
term. All sessions are linked through Andrew, Ed and Paul's regular
communication gearing towards maximum performances at Leamington and then
Sheffield. A brief '‘programme’ showing the type of work being undertaken to be
published.

Finances

Looking quite good as numbers at training have maintained a reasonable level,
therefore we agreed to drop admission charges for the remaining Sunday sessions
before Leamington (REMINDER Closing date for entries is March 26th).

Pool closures
The school has notified us of 5 times when we will not be able to use the pool. See
home page.

Membership
Keith has sent in our returns to the ASA (81 registered members) so those still not
paid are technically no longer members.

Next social event
Will be the meal on the Sunday of Leamington weekend. Possibilities of a quiz night
entry shortly.

Kit
Plenty of stock in hand so make sure you are all properly kitted out for Leamington.
Getting out early

We need to be aware when colleagues get out early that they are not ill. Tell the
coach!

AGM will be on Wednesday 5th May



